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1. IT APPEARS THAT WE MAY HAVE LOST THREE B-52S IN TODAYtS 30 
*$PRltES, ONE IS DEFINITELY DOWN IN NORTH VIETNAM AND ANOTHER IS 

, Probably lost in the same area, a third is heading for Thailand, 

SHAVING SUSTAINED BATTLE DAMAGE, IT IS NOT CLEAR WHETHER THEY 
■WILL MAKE IT BACK TO BASE OR NOT, THIS COULD MEAN LOSSES 
-THUS FAR AMOUNT TO 12 B-52S WHICH IS ON THE HIGH END OF THE 2- 
•3 PERCENT LOSSES PREDICTED STATISTICALLY, THE PROBLEM IS THAT 
]N THE LAST TWO DAYS THE PERCENTAGE OF LOSSES PER SORTIE HAS BEEN 
■MUCH GREATER, 

2. THE NORTH. VIETNAMESE TODAY CLAIMED THAT SOMg PDW5 AT THE 
gg? 'HANOI HILTON HAD BEEN INJURED BY THE U.S, BOMBING, THIS UNDOUBTEDLY 
"vA PROPAGANDA PLOY ALTHOUGH IT IS CLAIMED THAT JOAN BAEZ AND OTHERS 

Examined damaged areas of the compound, from the descriptions it 

•SEEMS LIKELY THAT ANY DAMAGE MAY HAVE RESULTED FROM B*52 SHOCK 
■WAVES . DEFENSE CLAIMS THE NEAREST TARGET WAS A MARSHALLING YARD, 
VjJtIME 700 YARDS AWAY, AND THiS WAS HIT BY VISUAL MEANS, AFTER RE- 
SOLVING SOME DIFFERENCES OF OPINION ON PRESS HANDLING, ODD IS 
MAKING STATEMENT THAT WE HIT ONLY MILITARY TARGETS AND THAT IT 
.IS THE RESPONSIBILITY OF THE NORTH VIETNAMESE UNDER THE GENEVAN 
CONVENTION TO INSURE THAT PRISONERS ARE KEPT AWAY FROM AREAS 
.OF DANGER. 

3. CONDITIONS WERE GOOD FOR VISUAL BOMBING TODAY AND WILL 
PROBABLY BE GOOD AGAIN TOMORROW, DIRECT HITS WERE SCORED ON THE 

******* WHSR COMMENTS ******* 

HAK, KENNEDY, HOWE, LORD 
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HANOI THERMAE POWER PLANT AND THE DOWNTOWN RAILROAD STATION, 

WE HAVE AN INTERCEPT FROM THE INDIAN EMBASSY INDICATING IT SUS- 
TAINED SOME DAMAGE AND THAT IT HAS NO POWER OR WATER, IN 
ADDITION, IT IS BELIEVED 9 SAM SITES WERE DESTROYED BY TAC AIR 
TODAY. 

4, PR CAMPAIGN IS UNDERWAY ON THE HILL AND ELSEWHERE INVOLVING 
THE USUAL PLAYERS/ WHO ARE NOW UNDER CONTROL AFTER THE USUAL 
PAINFUL EFFORT WITH WHICH YOU ARE SO FAMILIAR, SULLIVAN WILL DO 

A FEW ONE ON ONE INTERVIEWS WITH FRIENDLY SUPPORTERS WHO ARE 
AVAILABLE IN THE AREA AND WE HAVE A FACT SHEET TALKING PAPER FOR 
CALLS AND DROP-OFFS BASED ON HAK AND SULLIVAN BACKGROUNDER, 

END PAGE ONE 

5, THE SITUATION ON CONTINUATION OF THE EXPERTS MEETING IS 
SOMEWHAT CONFUSED, HANOI RADIO QUOTES A STATEMENT FROM PARIS 
INDICATING THEY HAVE BEEN SUSPENDED BUT THE PARIS DELEGATION KNOWS 
NOTHING OF THIS, IT LIKELY IS ANOTHER CONFUSED UTf ERANCE COM- 
POUNDED BY PRESS MISINTERPRETATION, WE HAVE PROPOSED THE NEXT 
PLENARY FOR JANUARY 4 BUT THE NORTH VIETNAMESE HAVE NOW RECOMMENDED 
DECEMBER 28, WE ARE STICKING WITH JANUARY 4, 

6, HAK HAS A MESSAGE READY FOR GUAY TO DELIVER. AT 8jOO P,M, 
FRIDAY EVENING PARTS TIME, 

7, CARVER HAS PREPARED TWO PAPERS FOR HAK, ONE ANALYZING 
HANOI'S STRATEGY' AND ANOTHER SHORTER ONE DISCUSSING THIEU'S 
STRATEGY, THE HANOI PAPER CONCLUDES AS FOLLOWS; 

QUOTE? "CONCLUSION, HANOI'S POLITICAL AND PROPAGANDA FORCE 
PLAY KEYED TO THE 20 OCTOBER DRAFT HAS NOW BEEN COUNTERED BY OUR 
RESUMPTION OF THE BOMBING, AT' A MINIMUM, THIS NEW SITUATION WILL 
MAKE THE POLITBURO RECONSIDER ITS GAME PLAN, THE MAJOR STRATEGY 
DECISION OF WHETHER TO STICK TO THAT PLAN OR REVISE IT— WITH 
CONCOMITANT REVISIONS IN HANOI'S NEGOTIATING POSTURE— HAS 
PROBABLY NOT YET BEEN MADE, IT WILL PROBABLY NOT BE MADE UNTIL 
HANOI GAUGES OUR POLITICAL ABILITY TO SUSTAIN THE RESUMED AMD 
INTENSIFIED BOMBING PROGRAM, ITS PHYSICAL AND PSYCHOLOGICAL IMPACT 
ON THE SITUATION ON THE GROUND IN BOTH NORTH AND SOUTH VIETNAM, 

AND THE EXTENT OF SUPPORT OR BACKING FOR ITS ADAMANT NEGOTIATING 
STANCE THAT HANOI CAN ANTICIPATE FROM CHINA AND THf SOVIET UNION, 
UNLESS THE POLITBURO HAS MADE SOME PRIOR DECISION TO MODIFY ITS 
NEGOTIATING POSTION PROMPTLY IF WE REINSTITUTE FULL SCALE BOMBING 
(AN UNLIKELY HYPOTHESIS WITH NO SUPPORTING EVIDENCE OF 
WHICH I AM AWARE)/ HANOI'S OUTWARD BEHAVIOR IS NOT LIKELY TO CHANGE 
UNTIL THE POLITBURO HAS DEBATED AND FRAMED THESE COLLECTIVE 
ESTIMATES, GIVEN THE FACT THAT THE POLITBURO IS A COMMITTEE/ 

THIS PROCESS IS LIKELY TO TAKE TIME/ PARTICULARLY SINCE THE 
RELATIVE POSITIONS AND POWERS OF THE POLITBURO'S MEMBERS MAY 
THEMSELVES BE AFFECTED BY THE COURSE OF RECENT EVENTS OR THE 
OUTCOME OF THESE DEBATES, THE TIME IN QUESTION WILL PROBABLY 
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BE MEASURED AT LEAST IN WEEKS, GIVEN THE NATURE OF THE ISSUES 
INVOLVED PLUS THEIR COMPLEXITY, THE NUMBER OF WEEKS REQUIRED 


COULD EASILY STRETCH INTO TWO OR THREE MONTHS. UNTIL THIS PROCESS 
OF DEBATE AND ASSESSMENT IS COMPLETED, HOWEVER, THE POLITBURO S 
OWN MEMBERS WOULD PROBABLY FIND IT DIFFICULT TO PREDICT WITH 
CONFIDENCE JUST WHAT HANOI'S NEW GAME PLAN WILL BE," UNQUOTE 
THE THIEU PAPER FOLLOWS, 

WARM REGARDS, 

1000 
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'SITUATIONS HAIG TRIP 

‘SUBJECT C ATAGQRY ? TOHAIG 

Message / annotation; 

BE MEASURED AT LEAST IN WEEKS, GIVEN THE NATURE OF THE ISSUES 
INVOLVED PLUS THEIR COMPLEXITY, THE NUMBER OF WEEKS REQUIRED 
COULD EASILY STRETCH INTO TWO OR THREE MONTHS, UNTIL THIS PROCESS 
OF' DEBATE AND ASSESSMENT IS COMPLETED, HOWEVER, THE POLITBURO'S 
OWN MEMBERS WOULD PROBABLY FIND IT DIFFICULT TO PREDICT WITH 
CONFIDENCE JUST WHAT HANOI'S NEW GAME PLAN WILL BE," UNQUOTE 
THE THIEU PAPER FOLLOWS, 

WARM REGARDS, 

1000 
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